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Could a welcoming visual identity help ease tensions between a 
University and a residential community? In 2009, Harvard halted 
plans for a $1 billion science center in Allston. This action only 
increased “town-gown” tensions as large swaths of Harvard-owned 
land in Allston lay dormant. Thus, when Harvard sought an 
identity for its newly formed LEED Gold certified Innovation 
Lab, it became quite clear early on that, first and foremost, it 
needed to be welcoming—to the academic community (as an 
interdisciplinary center for entrepreneurship) but also to the local 
community of residents in Allston. The identity also needed to be 
flexible enough to support the highly diverse, interdisciplinary 
mission of the labs. The design team also strongly lobbied the 
client to open a portion of the building (the first floor) to the 
public. The labs welcome students and entrepreneurs from all 
across the University, from the local community, and visitors 
from around the world. Working alongside architects from 
Shepley Bulfinch and as the brand lead on the project, the former 
headquarters of WGBH was renovated and transformed into a 
vibrant new center connected to the business school campus.
 On a fast-track schedule, I led a graphic design and brand 
team in developing a series of concepts that were initially present-
ed on a spectrum of “Harvard” to “Un-Harvard.” For instance, 
on the far end of the spectrum, we presented the bold idea to 
disguise the building entirely, perhaps as a boutique hotel (in-
spired by the Boston urban apparel store Bodega). On the near 
end of the spectrum were concepts that used more traditional 
academic iconography, such as the Harvard seal. The “Hi” icon 
sat somewhere in the middle. The resultant Hi icon resembles 
periodic table-like app icons, such as the ones used by Adobe for 
its Creative Cloud apps. As such, the identity is, in some ways, 
more of an “icon” or “gesture” rather than a traditional logo. The 
Harvard community and the Allston community alike quickly fell 
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The Harvard Innovation Lab 

(now Labs) and the “Hi” icon 

have become University-wide 

beacons for innovation  

at Harvard and the sur-

rounding community.

(Right) Original Innovation 

Lab launched in 2011 at 125 

Western Avenue.
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in love with this symbol for “Harvard innovation.” The illuminat-
ed “Hi” icon that was installed on the main building’s facade is 
nearly eight feet square. Months after the building opened, I 
received an email from Harvard informing me that school 
children—as their school buses drove by were waving “Hi” back 
at the building.
 Just as my design team commenced working on this project, 
we attended a virtual workshop with the New York-based identity 
designer Sagi Haviv of Chermayeff & Geismar & Haviv. In his 
workshop, Haviv conveyed the following criteria for designing a 
“good” graphic identity:

• Appropriate in form and concept
• Pragmatic: works well in the required range of applications 

and media
• Simple and bold
• Distinctive and memorable

Credits—

• Architecture Firm: Shepley Bulfinch
• Principal Architect: Tom Kearns, FAIA 
• Brand Identity and Strategy: Dan Vlahos
• Signage Consultant: Roll Barresi & Associates
• Signage and Environmental Graphic Designer: Anna  

Farrington
• Junior Graphic Designer: Erin Deeley
• Photographer: Anton Grassl

(Top Right)

Harvard Launch  Lab 

launched in 2015 at 114 

Western Avenue.

(Bottom Right) 

When WHBG relocated to 

it’s new headquarters, the 

building and land leased 

to the organization were 

returned to Harvard. The 

building served WGBH from 

1963–2007. The renovation 

preserved 75% of the 

original building and 

was LEED Gold certified. 

The building was later 

dubbed the “Grand Central 

Station for entrepreneurial 

thinking” by the Dean 

of Harvard’s School of 

Engineering.
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Appropriate
Clear 
Coherent
Consistent
Different
Flexible
Inclusive
Legible
Meaningful
Memorable
Personable
Recognizable
Strategic
Sustainable
Valued

Vision Summary 

Harvard Business School proposes to launch a new Harvard Innovation Lab that would encourage 
entrepreneurship and innovation at HBS, throughout the University, and, ultimately, in Allston-
Brighton and the surrounding neighborhood. Such a center would support a wide range of 
objectives.  First, by opening quickly–as soon as this fall–Hi-Lab would bring much needed vibrancy 
to Western Avenue.  Second, by truly fostering team-based and entrepreneurial activities, the Lab 
would powerfully deepen interactions among students and faculty across the Schools of Harvard 
(while many cross-School courses and projects exist today, some might say they are succeeding 
in spite of, rather than because they are supported by, the University). Third, by incorporating a 
phased plan for growth, Hi-Lab would provide a unique setting for experimentation. We see it as 
a potentially quite distinctive resource–not one that would attempt to replicate other successful 
innovation spaces in Massachusetts (we don’t need to compete with Kendall Square), but one 
that would leverage Harvard’s people and resources in new and exciting ways. We believe the 
importance of innovation can’t be understated for the University and for the economy more 
generally. Innovation is where strategy, creativity and collaboration come together.

Our goal is to drive innovation by connecting entrepreneurial teams, not only across the Charles 
River, but nationally and internationally, in an interdisciplinary approach to creating viable 
business ventures and social initiatives. HBS is enthusiastic about supporting cross-disciplinary 
teams beyond the formal classroom, bringing them together in an environment that stimulates 
the sharing of ingenuity, knowledge and skills.  

Over the decades, the School has created a fertile setting for team-based learning among our 
own students. We believe there is significant additional benefit that will occur as we broaden 
that experience with counterparts from other fields such as design, engineering, government, 
law, medicine and science. We envision this initial assembly of student teams working in a 
single location as a way to sow seeds that may grow in several different ways.  

Identity Ideals

This project was included in the exhibition “Above the Fold: 
Alumni Works in Design, 3rd Biennial Juried Alumni Exhibi-
tion” at MassArt.
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Allocate
Ambition
Beta
Biosphere
Business
Cave
Catalyst
Company
Create
Design
Develop
Doing
Dreaming
Energy
Entrepreneurship
Environment
Farm
Fast
Find
Flourish
Foster
Habitat
Harvard
Hive
Hotelling
Ideas
Ignite
Innovation
Lab
Learning
Make
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Move
New
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Nurture
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Passion
Planning
Play
Practice
Research
Science
Source
Study
Start
Station
Support
Sustain
Teaching
Technology
Thinking
Unit
Up
Veritas
Venture
Virtue

Inspiration Board

The branding team distilled a vision summary down to 15 
identity “ideals” that helped focus our conceptual development.

Early concept development board. The main entry to the entrepreneurship lab  
section on the first floor of Batten Hall.

IDENTITY COMPONENTS

The core elements

“Harvard innovation”

125 Western Ave. 
and future spaces tbd

THE SYMBOL

Used in text 
and paragraphs of text

Harvard University is launching a new Harvard 
innovation lab that will encourage entrepreneurship 
and innovation at HBS, throughout the University, and, 
ultimately, in Allston-Brighton and the surrounding 
neighborhood. The center will support a wide range 
of objectives. First, by opening quickly–as soon as fall 
2011–this i-lab will bring much needed vibrancy to 
Western Avenue.

THE NAME

IN TEXT

The Mary K. Donor 
Harvard innovation lab

The building name can 
also be appended to 

include a donor name.

Paired with “Harvard” the 
lowercase innovation lab bal-
ances tradition with an informal 
lowercase modernity in line with 
internet contemporary logotypes 
such as “facebook, or twitter”.

Note: i-lab should be avoided 
in the primary identity but can 
appear in paragraphs of text 
subsequent to the full name 
being introduced first (see 
example below).

Harvard innovation lab

2.

Note: If your software 
application is automatically 

capitalizing “i-lab,” add the term 
(lower-case) to your dictionary 

within that application.

The final concept was delivered to the University  
in a brand standards guide.

TYPOGRAPHY

Identity typeface

4.

abcdefghijklmnop
qrstuvwxyz
ABCDEFGHIJKLMNOP 
QRSTUVWXYZ
1234567890

Futura Medium

Futura Md 9/13

Lorem ipsum dolor sit amet, consectetur adipiscing 
elit. Proin quis dui vel odio lobortis malesuada. 
Cras aliquam nisl ut risus eleifend sit amet dignissim 
velit vehicula. Suspendisse vel posuere mi. Proin 
ullamcorper diam ut velit placerat mollis. Etiam 
ornare lobortis hendrerit. Curabitur interdum massa 
eu odio sagittis commodo. Maecenas pretium 
egestas libero, a scelerisque odio blandit sed. 
Integer ac dolor justo, eu dapibus purus. Duis eu 
sagittis massa. Aenean posuere, lorem tincidunt 
venenatis dictum, nibh mi tempus dolor, et sodales.

Note: While Futura Medium 
was used to create the Harvard 
innovation lab identity one does 
not need the typeface installed to 
use the logo.

History: Form follows func-
tion–it is the Bauhaus design 
principle that inspired the 
elegantly geometric sans serif 
type Futura. The most influential 
font design of the Bauhaus era, 
Futura is beautifully utilitarian. 
Designed in 1927 by Paul 
Renner, it is a simple geometric 
font. Its trademark: long ascend-
ers and descenders. The font 
barely conforms to the historical 
shape of the letters; rather it 
displays an innate radicalism 
that stands the test of time.

COLOR

Identity palette

5.

PANTONE 187 C
R 167 G 25 B 48
HTML A71930

PANTONE 187 PC
C 5 M 100 Y 71 K 22

PANTONE 424 C
R 108 G 111 B 112
HTML 6C6F70

PRIMARY/SOLID

PANTONE 424 PC
C 30 M 22 Y 19 K 53

SECONDARY/CMYK

PANTONE 123 C
R 253 G 200 B 47
HTML FDC82F

PANTONE 123 PC
C 0 M 21 Y 88 K 0

Note: The Primary/Solid color 
values provided can be used for 
most applications both in print 
and on-screen. The Secondary/
CMYK colors should be used 
when (commercial) printing is 
limited to four-color process.

Note: PANTONE 123 C Yellow 
may be used as an accent color 
in Harvard innovation lab 
materials and spaces but not on 
the icon itself.

SAMPLE APPLICATIONS

Exterior Signage

11.

With careful attention to 
placement and materials 
selection a backlit, exterior 
signage element would provide a 
valuable visual and conceptual 
anchor point to the facility.

1 Harvard Innovation Labs 
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Pagliuca Harvard Life Lab, 2016
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The team worked with a local projection artist (John Powell) on a 
site-specific typographic LED light mural for the launch.

In 2023, 1,700 students signed up as members of the university 
innovation center—a more than 50% increase in one year.

An email forwarded to me from Harvard telling the story of children waving “Hi” as they pass the 
building each day.

Editorial in the Boston Globe, 2011. In 2014, I also led the whimsical adaption of the icon for use in 
the Harvard Launch Lab.

1
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